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PAGE 24

| |

CONTENTS

POLYGON IN BRIEF
HIGHLIGHTS FROM 2019
CEO MESSAGE
MARKET AND CUSTOMERS
MISSION AND VALUES
12 STRATEGY

18 CENTRES OF EXCELLENCE
BUSINESS APPROACH
MEASURE FOR PROGRESS
BUSINESS AREAS
- NORDICS & UK
- CONTINENTAL EUROPE
35 - NORTH AMERICA & ASIA

37 SUSTAINABILITY REPORT

- REDUCING ENVIRONMENTAL IMPACT
- FIRST CHOICE EMPLOYER
- KEY FIGURES
- RESPONSIBLE BUSINESS
RISK MANAGEMENT
49 BOARD OF DIRECTORS
GROUP MANAGEMENT
COUNTRY PRESIDENTS

POLYGON RANKED AS AN
ATTRACTIVE EMPLOYER

PAGE 40




PAGE 36

POLYGON’S SERVICES SIGNIFICANTLY
REDUCE CO; EMISSIONS

PAGE 17

WLY ACQUIRED VANWAARDE

INS LARGE CONTRACT




Polygon is a major worldwide player in property
damage control, providing solutions to prevent,
control and mitigate all kinds of property
damage.

Ihe basis for our success is our 4,500 committed
employees, guided by a strong corporate
culture.

We
Con
transfo

new generation of Property Damage
cialists - determined to drive industry
ation.

KEY HIGHLIGHTS 2019
Q

Q1

* Polygon acquires Tiedema in the Netherlands.

Polygon enters the Swiss market through the acquisition

of Alvisa Holding AG (Alvisa 24).

Nadia Meier-Kirner is elected Chairman of the Board and

Lars Blecko is elected new member of the Board. Luc Hendriks,

Lars-Ove Hakansson and Ole Skov leave the Board.

Polygon sponsors University College London in major mould

investigation.

The Spark digital tool is introduced in the Netherlands and

Austria.

* A cross-border collaboration between Austria and Germany
is executed when a large factory caught fire in Switzerland.

Q2

* Martin Hamner appointed CFO of Polygon Group.

Polygon acquires VANWAARDE Group and establishes
document restoration services in the Netherlands.

Polygon acquires The Plastic Surgeon Holdings Ltd in the UK
to strengthen the position in the area of property restoration
and hard surface repairs.

Polygon acquires Tehokuivaus Oy in Finland, strengthening
the Group’s offering in the area of water and fire damage
restoration.

Polygonvatro opens a second technical centre in Magdeburg.
Polygon wins Triton environmental and governance award.
Polygon starts up major and complex claims services in
Denmark to support the Northern region.
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Lars Blecko is appointed Chairman of the Board and Petter
Darin leaves the Board.

Polygon acquires AMRestore in the US, a contents restoration,
cleaning, moving and storage company that increases geo-
graphic coverage throughout the Northeast down through the
Mid-Atlantic.

Polygon in Norway acquires the remaining shares of the former
franchise company Haugesund AS.

Technicians from Polygon in Norway, Germany and Denmark
cooperate in an extensive major and complex claims project in
northern Norway.

Head of M&A is recruited to intensify the acquisition agenda.

Polygon acquires Nettag AG to become a leading service
provider in Switzerland.

Successful EUR 40 million tap issue is completed under

the existing bond.

Polygon UK'is awarded Claims Team of the Year at the

BDMA Awards 2019.

Polygon subsidiary Plastic Surgeon sides with Allianz to
decrease insurance cycle times and at the same time reduce
environmental impact.

Polygon Norway performs a unique offshore major and complex
claims project when a platform in the North Sea was hit by fire.
Polygon signs agreement to acquire Saneringsfirman Hedberg
AB in Sweden.



POLYGON IN BRIEF

SALES AND GROWTH

677 350,000 | ™

MILLION EUR SALES ASSIGNMENTS/YEAR

4,500 60+

EMPLOYEES YEARS’ EXPERIENCE

2015 2016 2017 2018 2019

M Sales, EUR million
== Growth, %

3 14

CONTINENTS COUNTRIES

ADJUSTED EBITA

+300 24/7 R :

DEPOTS SERVICE

Figures for assignments and depots are approximate.

2015 2016 2017 2018 2019
SUMMARY FINANCIAL YEAR 2019 B Adjusted EBITA, EUR million

e Adjusted EBITA, %

EURm 2019 2018

Sales 6771 619.3

Sales growth, % 9.3 20.8

Adjusted EBITDA 81.3 53.0

Adjusted EBITDA, % 12.0 8.6 OPERATING CASH FLOW

Adjusted EBITA 443 39.6

Adjusted EBITA, % 6.5 6.4 S

Operating cash flow 31.9 24.2

Net debt 284.8 180.6 A0 mmrre e

Full-time employees 4,512 3,810

The new standard IFRS 16 Leases is implemented from 1 January 2019. 2018 figures have not ”

been restated.
PLRTEREEEE S ECRREPEPRICOIN N EERI AN RN, CERRRRS
((CRFERREEE S EEEE AN RPN SR TR EERRRR

2015 2016 2017 2018 2019

POLYGON 2019 3



CEO MESSAGE

HIGH ACQUISITION RATE
AND LONG-TERM GROWTH

Our objective for 2019 was to accelerate our ambitious acquisition agenda, whilst continuing
to deliver profitable growth and lead the transformation of our industry. | am proud to say that
we have succeeded with our efforts - and we made it through fantastic teamwork.

At Polygon, we deeply believe that empowered employees deliver
results, and it is only thanks to our dedicated and knowledgeable
staff that we can continue along our chosen path towards market
leadership and sustainable long-term growth.

Every day, | experience our people - from technicians and
consultants to project leaders and support staff - executing cus-
tomer assignments with great integrity, excellence and empathy.
Polygon’s success is built on the efforts of our people. It is reliant
on their competence, their engagement and their ability to
understand our customers’ needs. | have great respect for this,
and that is why our corporate culture and our Group-wide busi-
ness philosophy, The Polygon Model, are highly valued assets.
Therefore, Polygon has a decentralised and flat organisation due
to the local nature of our business and the importance of being
close to the customer.

It is in our DNA and part of our business model to restore
rather than replace damaged property and to furthermore work
with preventive services together with our customers and suppli-
ers. The fact that we do this, and the way we do it, saves
resources and limits environmental impact. Being environmentally
friendly is a way for us to differentiate ourselves. It is a competi-
tive advantage.
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BUILDING A EUROPEAN PLATFORM

We are building a European platform for long-term growth
through strategic acquisitions that position us as the largest or
the second-largest property damage control company in each
market where we are present.

I would especially like to mention three important acquisitions
during 2019.

In the UK, we accomplished a strategic service line extension
when we incorporated the surface repair specialist Plastic Sur-
geon into the Group. The acquisition strengthens our offering
within property restoration and hard surface repairs, and adds
around 250 employees and annual sales of EUR 15 million.

Another important milestone is that we established Polygon as
a leading player in a new market for us — Switzerland. Firstly, we
acquired Alvisa 24, specialised in fire damage restoration and
major and complex claims, with sales of about EUR 11 million
and around 70 employees. Secondly, we acquired water damage
restoration company Nettag, adding annual sales of about
EUR 4.5 million and around 40 employees.

In Finland we acquired water and fire damage restoration com-
pany Tehokuivaus with annual sales of EUR 7 million and around



60 employees. Tehokuivaus is a really well-run company and has
been a great addition to our Finnish organisation.

We count to eight completed acquisitions during the year, and
for the coming years we have several interesting acquisitions in
the pipeline. By now, we have a well-established integration
methodology that entails new subsidiaries quickly becoming a
part of our community.

Our market is slowly consolidating, and for Polygon there are
many possibilities left to grasp. We focus on companies that share
our core values and have a strategic and cultural fit. To ensure
high pace and professional handling of mergers and acquisitions,
we hired a Global Head of M&A in 2019.

In parallel to our clear focus in Europe, we have a more oppor-
tunistic acquisition strategy in North America, where our market
position is smaller. Although during 2019 we acquired AMRestore
in the US to increase geographic coverage throughout the
Northeast down through the Mid-Atlantic.

In 2019, we made a bond tap of EUR 40 million to gain addi-
tional financial strength for further acquisitions.

TRANSFORMING THE INDUSTRY AND EMBRACING
DIGITALISATION

We also continue to work hard to advance our industry and bring
further professionalism and better services to the customers.

As a large international player in a fragmented market, we have
unmatched possibilities to do so.

We are a dedicated team, working together — with each other and
with our customers - to develop best practices, to establish com-
mon tools and methods, and to utilise the power of digitalisation.

In close cooperation with leading European insurance compa-
nies, we have carried out successful pilot projects during the year
with digitally connected sensors that can prevent water damage.
This type of Internet of Things solution can over time change our
industry.

For us, digitalisation has long been highly prioritised, and our
solutions distinguish us from the competition. For example, we
have developed integrated digital solutions to create efficiencies
in operational processes and bring us closer to our key custom-
ers. These solutions reduce unwanted CO; emissions, save time
and money, and help us grow our business within areas such as
property management companies and commercial insurance.

STRONG FINANCIAL DEVELOPMENT
Our financial performance was strong. Sales amounted to
EUR 677 million, up by 9 percent compared to the previous year.
Adjusted organic growth was 2.5 percent, acquired growth was
6.8 percent, and all segments contributed to the growth. We
have outstripped the market for several years in a row when it
comes to growth. This means that our customers continuously
entrust us with an increasing portion of their damages.
Germany is our organic growth engine, a complete one-stop
shop and our best performer in terms of strengthening partner-
ships with key account customers. The German operations are
growing organically with insurance companies, and also by the
power of Polygonvatro’s outstanding cross-border offerings in
major and complex claims.
Our market is slowly growing over time and is only slightly
affected by general business cycles. We estimate annual growth
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of approximately 1-3 percent. Demand in Europe was less sup-
ported by extreme weather events during 2019, and therefore
our annual organic growth for 2019 of 2.5 percent is a great
achievement. It also means we continue to gain market shares in
several countries.

Adjusted EBITA of EUR 44.3 million was 12 percent better than
in the previous year. We saw strong performance in both existing
and acquired companies.

SIGNIFICANT ACHIEVEMENTS IN NORWAY AND FINLAND
We gained two major and complex claims assignments in Norway
during 2019 that stood out in complexity and proved our leading
ability in cross-border collaborations. Technicians from Norway,
Germany and Denmark executed an extensive project in north-
ern Norway, when a fish factory in the town of Senjahopen
caught alight due to a forklift catching fire. When an offshore
platform, located hours away from land in the North Sea, was hit
by fire, we were also able to promptly perform a unique restora-
tion project. The circumstances of working offshore are truly
demanding, which makes the effort particularly extraordinary.
I'would also like to highlight the substantial operational turn-
around that our Finnish operations have accomplished in 2019.
We now see a strong development that is fuelled by a new man-
agement and extensive operational benchmarking involving all
employees.

MARKET TRENDS ARE ON OUR SIDE

The market for property damage control is growing slowly over
time, and is relatively stable and mainly attributable to recurring
claims. A smaller part is generated from extreme and less predict-
able events caused by weather or fire.

There are several market trends that benefit a large player like
us. Procurement centralisation and increased preference for one-
stop shops among insurance companies are two. Another is that
digitalisation is bringing on demand for more complex and inte-
grated IT solutions.

EFFORTS PAY OFF

Polygon is the clear European market leader and number two
globally. We are leading the consolidation in Europe and are build-
ing a superior platform.

We have our house in good order after spending a lot of effort
to secure quality and consistency. Further on, our focus is to
accelerate profit growth through additional strategic acquisitions,
driving organic growth in both residential and commercial seg-
ments and continuing to improve efficiency using our group
strength. Our efforts are beginning to pay off, and we see many
opportunities and a bright future ahead.

April 2020

Axel Gréanitz
CEO Polygon Group

POLYGON 2019



POLYGON -ALWAYS BY YOUR SIDE

NOW ONE OF
THE LEADERS IN
SWITZERLAND

During 2019, Polygon entered a new
market - Switzerland. With two acquisi-
tions, Polygon rapidly became one of
the largest property damage restoration
companies in the country.

In January, Polygon acquired Alvisa 24
and, a few months later, its competitor
Nettag. Both companies share the same
values as Polygon, and their joint forces
present a very attractive customer
offering for the Swiss market.

“Polygon’s ambition is to become the
market leader in all countries where we
are present, and this two-step acquisi-
tion shows that we are well on track,”
says Axel Granitz, President & CEO of
Polygon Group.
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MARKET AND CUSTOMERS

MARKET TRENDS
FAVOUR BIG PLAYERS

Polygon is a major playerin the European
damage control industry, and our strong
market position and full-service offering is a
great advantage for future growth. The industry
is being rapidly transformed by consolidation,
digitalisation, supply chain centralisation and
increased climate focus. Scale and resources
are becoming more and more important.

MORE INSURANCE CLAIMS AND HIGHER PROPERTY VALUES
The demand for property damage control services driven by insur-
ance claims is stable, low-cyclical and resilient to downturns in the
general economy — damages do occur and need to be repaired.

There is underlying growth in the European property damage
control industry as the total number of residential and commer-
cial properties increases. Increased average property values also
result in more damage claims.

The European property damage restoration market is esti-
mated to be worth around EUR 5 billion and has been growing
by 1-3 percent per year over the past five years according to
a reputable third party.

PROFESSIONALISATION, WITH POLYGON AS A FRONTRUNNER

The property damage control industry is still very fragmented, but
is undergoing professionalisation and consolidation, with Polygon
as a frontrunner. This trend favours Polygon as well as other large

players, and leads to raised entrance barriers.

We cooperate with industry associations and partners, and
strive to develop quality standards, ethical business practices,
environmental initiatives and better conditions for everyone
working in our business. An example from 2019 is the sponsoring
of mould research at University College London (UCL) in the UK.
Polygon has provided both money and expertise to the project.

When the GDPR European data protection regulation began
to apply in 2018, the position of the large companies in the industry
was further strengthened as the new regulations required internal
expertise, adequate data infrastructure and high levels of infor-
mation security.

FRAGMENTED MARKET ENABLES ACQUISITIONS

Polygon is the undisputed market leader in Europe, but our overall
market share is still only just over 12 percent. Alongside Polygon,
there is only one other company that can claim to be European,
and we are twice as big as this competitor. The market is thus still
very fragmented and there is great potential for growth, both
organically and via acquisitions. Polygon has captured this opportu-
nity in 2019 and completed eight acquisitions, see further details

in the strategy section of this report.

There are good prospects to continue this path. Even though
the numbers are decreasing, there are still more than 1,000
regional and local competitors, and around 80 percent of all
property restoration jobs in Europe are assigned to small local
companies.

POLYGON 2019



MARKET AND CUSTOMERS

EXTREME WEATHER EVENTS REQUIRE SCALE

AND CROSS-BORDER COOPERATION

For many years, a small part of Polygon’s business has been
driven by extreme weather events, such as storms and floods. As
a consequence of climate change, we expect this type of assign-
ment to increase. The number of major weather events has been
increasing over the past 50 years.

These are less foreseeable damages that can hit hard region-
ally and that demand a damage restoration company with scale
and resources. Polygon stands strong in this perspective since
we are a big, flexible cross-border player with an industry-leading
major and complex claims organisation and a large stock of
equipment under one roof at our Eurostock depot.

INSURANCE COMPANIES AIM AT PROCUREMENT
CENTRALISATION

Insurance companies - which account for approximately two-
thirds of Polygon’s business — are increasingly focusing on fewer
suppliers and more framework agreements. They prefer suppliers
with flexible capacity and the ability to manage the entire damage
restoration process.

In addition, the ongoing digitalisation of the industry favours
large players that can contribute and be a partner in creating a
more efficient and professional industry. Increased focus on
sustainability issues is also a reason for insurance companies to
gather framework agreements with a limited number of suppliers.

Polygon has good relations with the major European insurance
companies and is actively working to strengthen these even fur-
ther. One example is the Danish pilot project where Polygon acts
as claims handler for the insurance company. This means that we
handle the assignment from start to finish, following an agreed
process, without intervention from the insurance company.

DIGITALISATION BOOSTS EFFICIENCY

Digitalisation is a strategic priority that affects all parts of our
Group. With digital tools for greater transparency, and real-time
documentation, we can professionalise and transform the whole
industry. New digital tools help us improve customer interactions,
reduce administration, ease internal communication, facilitate
acquisitions, speed up integration processes, prevent damages
via loT solutions, and more.

Being at the forefront of digitalisation is important for cus-
tomer satisfaction, and Polygon has high ambitions in this area.
With our PolyFlow integration platform, we were the first com-
pany in the industry to integrate our Field Service Management

POLYGON 2019

system with several of the leading customer portals. Another
example is the Spark App, which provides information and
improves communication between residents, property managers
and insurance companies. The app has now been launched in
Sweden, Austria, Belgium and the Netherlands. Finland and
Norway are in turn for 2020.

Internet of Things (loT) technology also has the potential of
transforming the damage control and prevention industry.
Through internet-connected sensors (measuring humidity, vibra-
tions, etc) in both commercial and residential buildings, we can
predict and alleviate damage. The technology protects customer
assets while increasing our addressable market, since restoration
will increase at the expense of new construction. Escape of water
claims is a core area of focus for insurance companies as costs
continue to rise. Polygon in the UK and in the US are leading the
way. In 2019, a successful pilot project was carried out in partner-
ship with one of Sweden’s leading insurance companies. Read
more about our digital solutions on page 24.

SUSTAINABILITY - A NECESSITY THAT WE SUPPORT

Adaption to, and prevention of, climate change is an all-embracing
necessity in society today. Polygon’s size and capacity are great
advantages when it comes to responding to increased sustainabil-
ity requirements from customers, employees and investors.

With the mission to preserve and restore value, the damage
control industry fits well into this challenge, since our business
naturally contributes to reducing the use of finite resources. Using
Polygon’s services can help avoid CO; emissions significantly,
according to a study conducted in 2019. And the faster we can get
to a damage site, the more material can be saved from destruc-
tion. Read more on page 17.

We welcome high sustainability requirements in procurement
processes, and we are eager to help customers achieve their sus-
tainability goals. One example is the partnership of Polygon UK’s
subsidiary Plastic Surgeon with Allianz, with the aim to decrease
insurance cycle times and reduce environmental impact. We also
strive to integrate sustainability into every aspect of our own
business. Read more about our responsibility programme on
pages 37-45.



MARKET AND CUSTOMERS

STREAMLINING

DAMAGE

EFFICIENCY

CONTROL

FUTURE

PAST

PRESENT

CUSTOMER EXPERIENCE

STRONG CUSTOMER RELATIONSHIPS AND
LOW SINGLE-CUSTOMER DEPENDENCY

Polygon’s customer portfolio is characterised by low
single-customer dependency, combined with strong
relationships with blue-chip insurance companies. These
constitute around two-thirds of our business and are
stable, long-term relationships reinforced by the ongoing
integration of IT systems to form solid and long-term
partnerships.

We are the preferred supplier of many well-known
enterprises and are growing organically inside this

prestigious customer base. Sales to our ten biggest
customers increased by around 10 percent in 2019.
Construction, industry and property management
companies are also large customers for Polygon and
are growing in importance.
Polygon handles approximately 350,000 assignments
every year. These jobs span from EUR 200 to major
projects with order values exceeding EUR 5 million.

JOBS GRADED ACCORDING TO COMPLEXITY

Our customers are grouped into segments, with jobs
graded according to complexity. A low-complexity job
typically involves only one service line and no project man-
agement. A medium-complexity job may require more than

one service line, including project management and several
site visits. Complex jobs usually have a higher order value
and require multiple service lines, many technicians and
often the use of subcontractors.

POLYGON 2019 9



POLYGON -ALWAYS BY YOUR SIDE

NEWLY ACQUIRED
VANWAARDE WINS
LARGE CONTRACT

During 2019, Polygon acquired Dutch
document restoration company
VANWAARDE. Just a few months after
the acquisition, the company won an
EUR 1.5 million restoration project for
Belgian Federal Public Service Finance
(FPS Finance).

Polygon will restore 4,600 metres of
register archives that have been damaged
by mould.

“In parallel with the cleaning of the
archives, a relocation operation was carried
out in the same building. Both projects
were carried out side by side without any
incidents. Communication with Polygon is
always smooth and correct, and they keep
and respect the deadlines,” says Joris
Cuypers, who works with the Staff Service
Budget and Management Control at

FPS Finance.




MISSION AND VALUES

THE GLOBAL EXPERT IN
PROPERTY DAMAGE CONTROL

Polygon’s focus is to be the global expert in
property damage control, with the mission to
prevent, control and mitigate the effects of
water, fire and climate. Our core values of
Integrity, Excellence and Empathy guide us
in everything we do.

ALWAYS CLOSE TO THE CUSTOMER
Our brand promise - Always By Your Side - reflects what our cus-
tomers can expect from us. It goes beyond our service offering.
Adding an extra dimension to our deep customer involvement.
Our strong local presence, backed by our global strength,
enables us to be close to our customers. We are there when they
need us the most, so that they can get on with their lives and
businesses.

BRAND PROMISE

A COMPLETE RANGE OF SERVICES

We offer a complete range of services to meet the needs of all
customers - from households and companies to insurers and the
public sector. Having a clear focus and being a dedicated special-
ist in our industry enables us to deliver a unique offering.

We offer both standardised and tailor-made solutions to a wide
variety of customers. Our standards are high thanks to our com-
mitted people with a passion for helping others, combined with
our industry-leading know-how and state-of-the-art technology.

Every year, we complete approximately 350,000 assignments.
The experience and insight we gain from this are what drives our
continuous development.

What we stand for

FOCUS

Our core business

MISSION
What we do

APPROACH

How we do it

VALUES

What we believe in

CUSTOMER SEGMENTS

To whom we deliver

SERVICE LINES
What we offer

Water damage

restoration

Always By Your Side.

The global expert
in property damage control

We prevent, control and mitigate
the effects of water, fire and climate

Solutions through people,
technology and knowledge

Integrity, Excellence and Empathy

Companies, households, public sector and insurers

Fire damage
restoration

Temporary
climate solutions

POLYGON 2019



STRATEGY

OUR STRATEGIC FOCUS:
GROW BY ACQUISITIONS

OUR STRATEGIC JOURNEY

™

2019 AND

BUY & BUILD

ONWARDS @ BUY & BUILD - Grow by Acquisitions

A

2014 AND

CROSS BORDER SOLUTIONS
- Sell and deliver Major & Complex Claims

@ SEGMENTS & SOLUTIONS NEW SEGMENTS & SOLUTIONS

- Grow Managed Property and
Commercial Insurance

PORTFOLIO DEVELOPMENT
- Increase share of wallet with our key

ONWARDS (2) QUALITY & CONSISTENCY account customers

(1) STRUCTURE & CULTURE

Polygon’s strategy is aimed at profitable
growth. We completed eight acquisitions
during the year and have several in the pipeline
for 2020. Our aim is to substantially increase
sales, while at the same time maintaining and
improving the structured high-quality business
that we have created in recent years.

12 POLYGON 2019

PRODUCTIVITY AND SERVICE DELIVERY
- Improve operations

STUCTURE & CULTURE
- Build a better business
- Focus on people & culture

Our strategic four-step agenda was introduced in 2014 and
started with focusing on getting the house in order. We called
these first two steps Structure & Culture and Quality & Consis-
tency, and they are now well established in the Group. As we
make new acquisitions, the new companies are incorporated into
this established culture by implementing the first two steps of the
strategy.

The Polygon Group is powered by our well-established busi-
ness philosophy - the Polygon Model (see page 20). It is charac-
terised by a distributed organisational structure in which local
entrepreneurship is a driving force and quality and consistency
are best-in-class and constantly measured.



(1) STRUCTURE & CULTURE

BUILD A BETTER BUSINESS

The first step to building a better business is to achieve a house
that is in order, with a structured way of working and a strong
culture. This was our top priority a few years ago.

We have now reached a satisfying level, but of course we work
continuously to improve our business practices, tools and rou-
tines for teamwork, sharing of information and best practices.
Every other year we arrange leadership conferences, provide a
management training programme, collaborate across borders
and develop Group-wide systems such as our Field Service Man-
agement system. Keeping up the pace is especially important
given that we acquire companies and thus need to implement our
efficient and structured way of working as quickly as possible in
the new subsidiaries.

In order to ensure rapid integration of the acquired companies,
a checklist with associated time schedule is used throughout
the Group.

FOCUS ON PEOPLE AND CULTURE

All Polygon’s employees are guided by a strong corporate culture
based on cause and effect: happy people - happy customers -
happy owners. This is a prerequisite to create a long-term profit-
able business and we have therefore developed a strong and solid
corporate culture.

The new people we employ, or those who join our Group
through acquisitions, are introduced to our culture. Some of the
senior executives of the newly acquired companies attend a year-
long executive training programme through the Polygon Academy,
focusing on building a strong corporate culture and the develop-
ment of leadership skills.

Our business philosophy, common set of management princi-
ples and guiding core values - the Polygon Model - are visualised
on page 20.

STRATEGY

(®» QUALITY & CONSISTENCY

PRODUCTIVITY AND SERVICE DELIVERY - IMPROVE
OPERATIONS

Step two in our four-step agenda is about increasing productivity
and delivery. The Polygon Model is an important tool, and is
deeply rooted among our employees. Efforts are made every day
to maintain, integrate and develop our way of working. Since
Polygon is growing partly through acquisitions, we continually
gain new colleagues from different parts of the world. The
responsibility to maintain, integrate and develop the Polygon
Model lies with our unit managers in their day-to-day manage-
ment. Efficient and lean processes, digitalisation and highly
engaged employees are the core productivity drivers.

We follow our progress through performance indicators (see
page 22-23) and strive to plan our day-to-day work to minimise
ad hoc jobs, sharpen our processes, implement a better commer-
cial approach and develop new digital systems that can boost
productivity.

PORTFOLIO DEVELOPMENT - INCREASE SHARE OF WALLET
WITH OUR KEY ACCOUNT CUSTOMERS

Driving the development of more efficient end-to-end solutions
is a part of our portfolio development strategy that aims at
increasing our share of wallet with key customers. In this mission,
digitalisation is core.

Our Field Service Management system automates processes
and facilitates seamless integration with insurers and multiple
other external systems. The basic objective of the system is to
achieve transparency and trust. Thus, the insurer’s willingness to
place a larger portion of business with Polygon increases.

With our PolyFlow integration platform, we are the first com-
pany in our industry to integrate our Field Service Management
system with several of the leading customer portals. This enables
us to deliver no-touch claims together with leading insurers and
other customers, and helps us seize the opportunities to become
a strategic partner.

POLYGON 2019
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STRATEGY

SERVICE DEVELOPMENT COLLABORATION

Developing the service offering in close collaboration with key
customers both strengthens customer relations and increases
the accuracy of business development. Two pilot projects with
leading insurance companies were carried out during the year.
One in Sweden and one in the UK.

With the Swedish insurance company, a direct channel for
escape of water was established that made it possible for Polygon
to take quick drying action - saving money and avoiding environ-
mental impact.

In the UK, our new Plastic Surgeon subsidiary has started a
partnership with one of the major insurance companies, Allianz.
Plastic Surgeon will handle restoration claims with the aim of
decreasing insurance cycle times by up to 80 percent and also
reducing the amount of waste that goes to landfill. Read more
on page 49.

(3 SEGMENTS & SOLUTIONS

GROW MANAGED PROPERTY AND COMMERCIAL INSURANCE
Our customers increasingly need faster processing and short-
circuited communication routes. This is especially true in property
management. Traditionally, the process from reported damage to
an actual solution to the problem has included a range of time-
consuming barriers that have to be overcome. Polygon is there-
fore modernising and simplifying our way of working through
digitalisation.

Tl 14 LI TR
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By utilising the possibilities of digitalisation, we also confirm and
develop our role as industry leader.

THE SPARK APP

A new online application was developed and launched during
2018 - the Spark App. It is a digital service solution, initially devel-
oped for property managers and their customers, that offers digi-
talised service updates and information about the claims process.
Starting in 2019, the app can also be used by insurance compa-
nies and claims handlers.

Integrated and updated directly from Polygon’s systems, it is
an informative and interactive front-end solution with great ben-
efits throughout the claim lifecycle. With Spark, Polygon can
resolve issues in a completely new and faster way, and all stake-
holders benefit from this integrated value chain.

From 2019, Spark has been available in Sweden, Austria, Belgium
and the Netherlands, and has evolved into an important and dis-
tinctive competitive advantage for Polygon. Finland and Norway
are in turn for 2020, and other countries will come subsequently.

INTERNET OF THINGS SOLUTIONS THAT CAN

TRANSFORM THE INDUSTRY

We have also accelerated our efforts to predict and thus avoid
damage by using the advantages of Internet of Things (loT) solu-
tions. This contributes to our ambition to strengthen our partner-
ships with large customers such as property management and
commercial insurance companies.




We work to provide visibility of moisture levels in damp proper-
ties. This provides information to all parties in an insurance claim,
without having to visit a site. We supply this as a service in new-
build buildings too, where moisture levels are critical.

Escape of water claims is a core area of focus for insurance
companies as costs continue to rise. Our PolyStop solutions can
recognise water usage and tell the difference between a leak and
normal usage. Action can be taken early to alert the property
owner of a potential problem or to shut off the water supply
automatically.

Through internet-connected sensors (measuring humidity,
vibrations, etc) in both commercial and residential buildings, we
can predict and alleviate damage. The technology protects our
customers’ assets.

As loT solutions get more and more advanced and system-
integrated, they also have the ability to prevent leaks. For Polygon,
this comes with new business potential since our solutions and
prevention services can be installed in a large number of build-
ings. In the future, more and more water fault switches will be
connected so that the water can be switched off remotely if
aleak is detected.

SUCCESSFUL HOTEL PILOT

In 2019, a successful pilot project was carried out at a Swedish
hotel with previous problems of water leaks. We installed con-
nected sensors in 25 rooms, helping the hotel to predict and
avoid escape of water. The collaboration is described on page
24. 1t was successful and will be further developed in 2020.

EFFICIENCY WITH POLYGON AS CLAIMS HANDLER

In Denmark, a pilot project with leading Nordic insurance group
Gjensidige was initiated a couple of years ago, in which Polygon
acts as the insurance loss adjuster. This means that we get the job
directly and finish it without intervention from the insurance
company, following agreed processes, limits and terms. More and
more insurance companies are showing interest in this type of
cooperation and it is yet another step in the right direction for
Polygon. It strengthens our position as a key partner that can
deliver prompt, professional responses and thus contribute to
claims validation and loss mitigation.

During 2019, this successful collaboration resulted in two addi-
tional Danish insurance companies entering into similar partner-
ships, Topdanmark Forsikring and GF Forsikring.

CROSS-BORDER SOLUTIONS - SELL AND DELIVER MAJOR

AND COMPLEX CLAIMS

Polygon’s ability to leverage its competence centres for Major
and Complex Claims and Document Restoration continues to
benefit our customers, and our aim is to continue to strengthen
this offering. We have the qualified employees, the state-of-
the-art technical equipment and the emergency supplies needed
to promptly deal with large incidents and minimise the con-
sequences.

Cross-border activities increase every year, and we deliver this
type of assignment with increasing efficiency. Polygon’s teams
of professionals instantly mobilise the resources needed to help
industries and other large-scale facilities to quickly get back into
business after a disaster.

Major and Complex Claims has increased its revenues by
EUR 27 million over 5 years. Continuing to extend the geo-
graphical scope for Major and Complex Claims is strategically
important, and in 2019 Polygon started up Major and Complex
Claims services in Denmark and Norway to support the Northern
region. In addition, the newly acquired Swiss company Alvisa 24
is specialised in Major and Complex Claims in parallel with fire
damage restoration.

SUCCESSFUL CROSS-BORDER TEAMWORK AND MAJOR AND
COMPLEX CLAIMS DURING 2019

Two significant major and complex claims took place in Norway
during the year. After a Norwegian fish factory experienced a
devastating fire, Polygon Norway, Polygonvatro and Polygon
Denmark combined forces to help out, see page 36. Another
severe fire event in Norway was the one that hit Ekofisk, an oil
field in the North Sea. Two offshore production platforms located
hours from land were put out of operation, with a revenue loss of
NOK 20-25 million per day.

Another important Major and Complex Claims assignment
was executed when a large factory caught fire in Switzerland, and
Polygon’s Austrian and German organisations delivered great
teamwork to help out.
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STRATEGY

(4 BUY &BUILD

GROW BY ACQUISITIONS

Our acquisition strategy is ambitious. This part of the strategic
agenda was a main focus in 2019, and will continue to be a top
priority in 2020. The long-term target is to be number 1 or num-
ber 2 in each country of operation. The market is slowly consoli-
dating and will provide many additional opportunities for acquisi-
tions in the coming years. The consolidation trend is also well in
line with the growing demand among insurance customers for
one-stop shopping.

Potential acquisitions must be active in areas closely connected
to Polygon’s core businesses. We provide both controlled inte-
gration into our business systems and additional opportunities for
acquired companies.

Our leading position is being strengthened successively all over
Europe. Polygon is the largest company within the property dam-
age restoration industry in the Nordic region, and the undisputed
market leader in Germany. Polygon has in fact a very strong market
position in all European countries where we are present.

HIGH ACQUISITION PACE IN 2019

We successfully acquired eight companies in six countries during
2019, with the acquisition of Swiss Alvisa Holding AG (Alvisa 24)
as one of the highlights since it meant we entered a new market.
With the subsequent acquisition of Nettag AG, we became one
of the true market leaders in the country with a complete service
range within damage restoration.

Two other key achievements were the acquisition of Tehokuivaus
Oy in Finland, and the acquisition of the UK’s largest hard surface
repair specialist Plastic Surgeon, which strengthened our position
in the area of property restoration. Plastic Surgeon has been
focused on the UK market, but has great opportunities in the wider
Polygon Group.

In order to enhance the ability to find and acquire high quality
companies, an experienced Head of M&A was hired during 2019.

We made eight strategic acquisitions
during the year:

* Tiedema in the Netherlands.
Strengthens leak detection and
temporary climate solutions offering
in the country.

* Alvisa Holding AG (Alvisa 24). Polygon
enters Switzerland by acquiring one of
the market leaders, specialised in fire
damage restoration and major and
complex claims.

POLYGON 2019
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* VANWAARDE - establishes docu-
ment restoration services in the
Netherlands.

* The Plastic Surgeon Holdings Ltd
in the UK - strengthens the position
in the area of property restoration
and hard surface repairs.

* Tehokuivaus Oy in Finland - reinforces
the Finnish offering in water and fire
damage restoration.

* AMRestore in the US - increases the
geographical footprint throughout
the Northeast.

* Remaining shares of the former
franchise company Haugesund AS.
* Nettag AG - makes Polygon a

leading service provider in
Switzerland.



POLYGON -ALWAYS BY YOUR SIDE

POLYGON’S
SERVICES
SIGNIFICANTLY
REDUCE CO:
EMISSIONS

Polygon’s water damage restoration ser-
vices can often contribute to decreased
greenhouse gas emissions. During 2019, we
conducted a study together with students
from the Royal Institute of Technology in
Stockholm to find out how much CO;
emissions can be avoided by using drying
techniques to restore properties after
water damage - instead of demolishing
and rebuilding.

A Life Cycle Assessment method was used
in the study to build the model for the
calculations. Afterwards, we collected data
from over 350 Polygon employees in six
countries and made an initial calculation
of the aggregated emissions savings.

The main drivers of CO2 emissions are pro-
duction of new materials, transportation of
service personnel and electricity use.

The main conclusion of the study was that
both CO; emissions and costs can be signif-
icantly reduced when Polygon, as well as
other companies using effective drying
techniques, arrive early at the water damage
site - the sooner we are in place, the greater
the chance that property and materials can
be restored rather than replaced.

The study indicates that the use of Polygon’s
water damage restoration services avoided
around 11,000 tonnes of CO, emissions in
2019. This is equivalent to approximately
16,000 return flights from London to

New York.




CENTRES OF EXCELLENCE

CONSOLIDATED EXPERTISE
EVOLVES THE INDUSTRY

Polygon has five Centres of Excellence where
we consolidate our expertise in a number of
strategic areas. Our experts work across
borders and develop practices for the benefit
of customers in all our markets.

The Centres of Excellence benefit our customers, and enhance
operations in every entity in the Polygon Group by evolving the
entire industry to a new level of professionalism.

For Polygon, our Centres of Excellence also lead to greater
opportunities to take on big assignments and deliver successful
cross-border collaborations.

MAJOR & COMPLEX CLAIMS IN GERMANY

Our technical Centres of Excellence in Germany are driving
excellence when it comes to dealing with major and complex
claims that require special skills and exceptional work in property
damage control.

For an affected company, it is critical to get back in business as
soon as possible. Polygon’s Major & Complex Claims services do
just that. One of the crucial elements is to restart and secure pro-
duction while restoring the property, in order to minimise disrup-
tion of operations as far as possible. Working this way, an affected
company’s production can be partly up and running in just in a few
days, then the production rate can rise successively in pace with
the restoration of the facility.

POLYGON 2019

The German organisation has a unique way of working that is well
described and available to other subsidiaries in the Polygon Group.

A STRATEGICALLY IMPORTANT AREA

Major & Complex Claims in Germany (branded Polygonvatro) has
demonstrated the power of its business and increased its revenues
by EUR 27 million over 5 years.

Expanding this business is a strategic focus area, and cross-
border collaborations have been established with Austria, the
Netherlands, Belgium and the Nordics. In 2019, Major & Complex
Claims services were established under the Polygonvatro brand in
Denmark, the UK and Norway as well. However, the most exten-
sive claims still require efforts from the German operations.

Major & Complex Claims accounted for 12 percent of Group
sales in 2019, and are of utmost strategic importance for Polygon.

The team of 70 specialists connected to this Centre of Excel-
lence are dedicated to working with technical and industrial losses.
They have special trucks ready to turn out immediately at the scene
of an accident. These trucks act as mobile coordination centres
and are fully equipped when it comes to emergency supplies.

If needed, a large number of technicians can be sent out to
handle an assignment. For example, during a cross border collab-
oration following a fire in Norway in 2019, 160 technicians from
four countries worked simultaneously at one site. Read more
about the job on page 36.



UNIQUE SKILLS IN TECHNICAL RECONDITIONING

The German Centre of Excellence for Major & Complex Claims also
possesses unique skills in technical reconditioning. Through the spe-
cialists at this centre, water and fire-damaged equipment, tools and
machinery are taken care of and restored.

Ahigh level of expertise and knowledge is required to handle
damaged machine tools. Special knowledge and technical expertise
are essential at every step of the process. And you must have
access to the advanced technical equipment required to complete
the reconditioning professionally. The centre is completely up to
date in all aspects of this complex business. Our services can save
up to 60 percent of the costs of purchasing new machinery.

DOCUMENT RESTORATION IN THE UK, THE US

AND THE NETHERLANDS

Polygon’s position as global leader in document restoration was
strengthened in 2019, and we saw accelerated progress in our
global document restoration growth strategy.

The market for document and specialist restoration continues to
grow as customers across all sectors recognise the potential in
restoring items rather than trying to recreate them.

The Centre of Excellence for Document Restoration is consti-
tuted of operations in the UK, the US and, as of 2019, also the
newly acquired Dutch document restoration company VAN-
WAARDE. The expertise has also been enhanced by this year’s
acquisition of US company AMRestore.

The subsidiaries share experience and know-how, and enable
the Group to offer comprehensive and unrivalled services in doc-
ument restoration across a number of countries. Their combined
knowledge and skills are drawn upon by other companies in the
Group in different types of complex restoration projects.

Document restoration is a specialised business, involving both
individual professionalism and dedicated technical equipment.
Our European operation, branded Harwell, is one of the most
experienced companies in this area, and Polygon has retained the
name because the company’s skills are also in demand outside
the Polygon Group.

Technical innovations have great potential to develop the
industry. Polygon’s internal innovation ability and technical know-
how help us maintain our position as global leader. One recent
example is the development and production of a new vacuum
drying chamber that incorporates remote monitoring technology.

EMERGENCY EQUIPMENT STOCK IN GERMANY
Large-scale natural disasters call for large-scale efforts in terms of
both qualified people and high-performance technical equipment.
Polygon’s Centre of Excellence for Emergencies in Germany is
available to all European Polygon subsidiaries. It holds Polygon’s
Eurostock - a unique capacity resource with 3,500 dehumidifiers,
fans, heaters and other types of equipment stocked under one
roof. The equipment is available 24/7 for major emergencies.
It takes a maximum of two working days, often only one, for the
equipment to be shipped by truck and arrive at a damage site
anywhere in Europe.

CENTRES OF EXCELLENCE

CLIMATE SOLUTIONS IN THE US
Our Centre of Excellence for Climate Solutions in the US has
world-leading expertise in the areas of moisture and temperature
management and control. Every year we provide temporary
climate solutions for over one million square metres of buildings.

By using energy-efficient equipment, we create the right condi-
tions to avoid shutdowns due to climate problems or regulatory
restrictions. On construction sites, we keep cold-temperature-
related risks and problems under control, enabling building projects
to stay on time. In food processing, we provide climate control solu-
tions to deal with temporary moisture challenges due to warm tem-
peratures, so that required hygiene and product safety standards can
be maintained.

We employ the most professional, state-of-the-art equipment.
But, more importantly, we are specialists dedicated to engineer-
ing solutions.

MOISTURE CONTROL IN SWEDEN

Our Centre of Excellence for Moisture Control in Sweden is dedi-
cated to predicting and preventing moisture problems. We han-
dle all types of assignments, from pre-study to demolition, with
both expertise and equipment. Moisture control is an emerging
business, and the Centre of Excellence demonstrates Polygon’s
ambition to lead the way forward.

Controlling moisture is a challenge through the entire building
process - from initial planning to final inspection. Lack of exper-
tise in this area can cause major disruptions, unnecessary waste
and costly delays. The earlier Polygon is involved in a project, the
better the assistance provided.

Polygon Moisture Control Services has unique technical com-
petence, uses the most up-to-date instruments and equipment,
and has a well-equipped laboratory. Thanks to continuous innova-
tion, Polygon has become a pioneer when it comes to techniques
that lower energy consumption and reduce drying times.

In recent years, the traditional dehumidification technique -
based on dry air - has been increasingly supplemented with heat-
ing of materials using so-called heat mats. In many situations, this
can bring faster and more energy-efficient results. The method is,
for example, very useful in time-critical new construction pro-
jects as it is important to avoid moisture in the buildings.

POLYGON 2019
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BUSINESS APPROACH

THE POLYGON MODEL

Everything we do within the Polygon Group
is based on the Polygon Model. It describes
the business philosophy and management
principles that guide us in our daily work.

Polygon is a decentralised service company with a distributed
organisation and a strong base of unit managers, for whom local
entrepreneurship is the foundation for success. The Polygon
Model describes our global guidelines and contains everything
needed to position us as the global expert in property damage
control and the leader in industry transformation.

MEANS OF IMPLEMENTATION

All internal communication and all internal conferences are per-
meated by the Polygon Model to achieve maximum reach-out in
the organisation. Via the Polygon Academy, our internal develop-
ment and education programme, the Polygon Model is estab-
lished throughout the Group. The Academy also creates internal
ambassadors whose importance to our common culture cannot
be overstated.

THE VALUES - OUR FOUNDATION

Integrity, Excellence and Empathy. These are our values and the

foundation of our business philosophy. They serve as a guide to

our people in their everyday interactions with customers, col-

leagues, partners and other stakeholders.

* Integrity means that we are honest, accountable and reliable.

* Excellence means that we are experts and knowledge leaders,
that we strive for continuous improvement and apply best
practices.

* Empathy embodies our understanding of our customers’
situations, our desire to be helpful and that our people make
the difference.

THE BASICS - OUR COMPANY AND CUSTOMERS
Our Company encompasses our brand promise, focus, mission,
approach, values, customer segments and services. (See page 11).
The purpose is to create a strong sense of belonging and a con-
sistent corporate identity. We work with many customers in dif-
ferent geographical locations, and our goal is to provide the same
experience to all of them. Our goal is to provide the same experi-
ence to all our customers.

Our Markets clearly sets out the customer segments we serve
and helps us identify the most important stakeholders and their
needs in order to adapt our service delivery accordingly.
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OUR SOLUTIONS - PROCESSES FOR BEST PRACTICE

Our Solutions defines our core processes of selling, service deliv-
ery and continuous development. It helps us to deliver consistent
quality to our customers by defining best practice in each area.
Our Solutions processes are always connected to the specific
customer segments in Our Markets, helping us to remember that,
based on specific customer needs, processes vary for each seg-
ment.

THE METHOD - OUR MANAGEMENT PRINCIPLES

Create a Simple Organisation is about reducing bureaucracy and
placing a stronger focus on the customer. We continuously rein-
force the importance of clear accountabilities and teams large
enough to be efficient, yet small enough to make quick decisions.
We can thereby respond swiftly to our customers’ needs, which is
crucial for success in our business. Creating a simple organisation
is vital in a decentralised service organisation supported by global
guidelines.

Lead by Example connects our core values with the way our
managers lead. It is about delivering on promises, making things
happen and caring about our customers and our own people. This
type of leadership fully leverages the power of the simple organ-
isation.

Measure for Progress is a set of tools that help us focus on
performance - input — rather than only measuring output
through financial reports. All of our units are measured on ten
simple performance indicators in the areas of business perfor-
mance, customer satisfaction and employee performance.

Manage our Risks represents our way of identifying the most
significant risks to create awareness and avoid threats to our busi-
ness. Read more about our risk management on pages 46-48.

Advance our Industry is about our responsibility to promote
good working terms and conditions for our employees, while
striving to ensure that our competitors meet the same standards.
As an industry leader, we feel a strong sense of responsibility to
drive this development and we are convinced that it will benefit
our whole industry, our employees and our customers.

Earn the Right to Grow is about developing our business in the
right sequence. This means getting the basics in place and deliv-
ering our core services in a consistent way before venturing into
new business areas or making acquisitions.
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MEASURE FOR PROGRESS

EMPLOYEES, CUSTOMERS
AND FINANCIALS IN FOCUS

22

Polygon’s measuring model focuses on a few
essential parameters: employees, customers
and financial performance. The model is
designed to fit our decentralised organisation.
Itis simple to use and understand, with the
aim to make it easy for our unit managers to
get a grip on actual performance and make
appropriate corrections when necessary.

In order to monitor our performance, we have a number of indi-
cators that quickly let us know whether things are as they should
be. In line with our philosophy of putting people first, we follow
this belief when we measure our performance.

We start with measuring our employee performance, followed
by customer satisfaction and, only then, our business perfor-
mance indicators.

When following the indicators, it is important to understand that
these only provide a signal of where things are heading. Under-
standing why a certain result appears, and what might need to be
done, can be a time-consuming task, demanding thorough analysis.

EMPLOYEE PERFORMANCE
We strongly believe that happy employees deliver results, and this
is proven by the high correlation between employee satisfaction
and financial performance. Happy employees, happy customers.
We measure this indicator every year via the net promotor score
employee NPS (eNPS) and follow it up thoroughly. To be able
to judge if we have the appropriate numbers of employees in
different categories, we also monitor the head count.

For 2019, Polygon’s eNPS score was stable at 11 (11, which is
the same level as benchmark.

During 2019 Polygon has been ranked as a attractive employer.

Read more on page 41.

CUSTOMER SATISFACTION

We measure and monitor our customers’ perceptions of our
services. Just like employee satisfaction, customer satisfaction
has a direct influence on our financial performance. For 2019,
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Polygon’s NPS remained at a solid level of 51(51) and gained
market share. The NPS can range from -100 to +100. Any score
above zero is considered favourable, and an NPS of more than
50 is excellent. We also monitor our process quality through vari-
ous measurements such as credits and follow-ups of customer
complaints. The correlation between good processes and a good
gross margin is also strong.

BUSINESS PERFORMANCE

We have identified six fundamental factors that influence finan-
cial results and cash flow, and thus form the foundation for devel-
opment. These factors are functional and relevant at all levels of
the organisation.

NET SALES
It is of crucial importance that we can attract new customers.
Certain sections of our business are more dependent on new
sales than others, since they do not work with framework agree-
ments. Temporary Climate Solutions is one example.

Sales for full-year 2019 amounted to EUR 677 million, up by
9 percent compared to the previous year. Adjusted organic
growth was 2.5 percent, acquired growth was 6.8 percent, and
all segments contributed to the growth.

PORTFOLIO DEVELOPMENT
The importance of taking care of customers and delivering high
quality can never be exaggerated. We follow up and measure this
by reporting portfolio development. This indicator focuses on
monitoring the development of our largest customers, which is
popularly known as key account management.

The adjusted organic growth of 2.5 percent is proof of good
portfolio growth.

JOB VALUE

The third business performance indicator is job value. By monitor-
ing this, we can minimise our revenue leakage. We can ensure
that we charge for the service we have provided under our cus-
tomer agreements, thus guaranteeing that invoices are prepared
at the right prices. A decrease in job value may, for example,
indicate that a service is not being billed or provided.



GROSS MARGIN
Productivity is measured by monitoring the gross margin. Put
simply, the gross margin is sales minus direct project costs, such
as technical personnel, materials and the costs of subcontractors.
The gross margin is dependent on how efficiently we make use of
our own personnel — our utilisation ratio. A low gross margin
compared with similar entities indicates problems in the projects.
These may include the effect of insufficient quality resulting in an
unnecessarily high number of visits to the work site, and insuffi-
cient planning resulting in a low utilisation ratio. Variations in the
gross margin may also be due to a mixture of services in which
the gross margins vary according to which services we sell. In
general, the margin on a service is linked to solutions, and those
with a more technical content have a higher margin than those
that are simpler in nature.

In 2019, the gross margin has improved by 0.4 percentage
points to 24 percent.

INDIRECT COSTS

The level of indirect costs tells us, for example, whether we have
the right structure for our back office and premises. Does our
support organisation (including finance, HR, marketing, IT, project
support) deliver services efficiently? An efficient structure can
usually manage increasing volumes without more resources.

MEASURE FOR PROGRESS

Since 2015, Polygon has successfully decreased its indirect
costs. The main bulk of the profit growth comes from the
leverage of keeping costs relatively constant and at the same
time increasing sales.

CASH
The sixth financial performance indicator is cash, or days of sales
outstanding (DSQO). Problems with DSO, such as delays in pay-
ment, can indicate deficiencies in quality in the form of project
delivery, or administrative problems with billing. Each Polygon
entity can contribute to a healthier balance sheet by scoring high
on this indicator.

DSO improved by two days compared to 2018.

RELEVANT AND THOROUGH FOLLOW-UP
Successful management of our ten measurements will improve
the Group’s income statement, balance sheet and cash flow.
We follow each unit to ensure that good management of our
measurements leads to good profit development.

We only measure what can be influenced by an individual
entity.

POLYGON 2019
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POLYGON - ALWAYS BY YOUR SIDE

DIGITAL SOLUTIONS
PREVENT WATER
DAMAGE

When water damage remains hidden for a
long time, it often causes significant impact
that leads to high costs, long restoration
times and unnecessary CO, emissions.

Polygon is determined to embrace the
challenge of preventing damage by com-
bining its existing restoration processes and
extensive water-damage knowledge with
new technology and data analysis. Polygon
is in a unique position to offer an end-to-
end solution for its customers, to help them
prevent water damage impact.

An example of this is Polygon working to
offer solutions with smart sensors and auto-
matic valve shut offs installed for its cus-
tomers, providing constant surveillance and
rapid mitigation based on sensor alarms.

Polygon uses the data gathered to increase
its understanding of high-risk households,
properties and situations in order to advise
customers on water-damage prevention
measures.

The vision is to become the first provider
to offer a full end-to-end solution that pre-
vents water, mould and other property-
related damage across customer segments.




OFFERING

A ONE-STOP-SHOP
FOR DAMAGE CONTROL

Polygon is the fully-fledged specialist and
one-stop shop in property damage control and
temporary climate solutions. Large scale and
resources are important Polygon advantages.

Our services are categorised according to the cause of damage
- water, fire and climate - but we are organised to regroup our
resources to take care of major disasters that require an all-in
effort.

Polygon offers a complete range of services - from standard-
ised to tailor-made solutions and from one-offs to partner agree-
ments. This makes us an overall partner for our customers.

Our focus is on the restoration of damaged property. This
is more cost effective and environmentally sustainable than

rebuilding. We have a wide range of services covering every
aspect of this area. From damage assessment to post-incident
mitigation. On average, a property restoration job takes ten
weeks to complete.

PREVENTION AND DIGITALISATION ARE THE FUTURE

In recent years, increasingly advanced Internet of Things solutions
have improved our ability to prevent damages. There is an
increasing demand for preventive measures, and we help our
customers identify risks, avoid incidents and achieve moisture
control and better indoor air quality.

Prevention is becoming ever more important as a competitive
advantage, and our aim is to be at the forefront. To achieve this,
we utilise equipment such as connected sensors that collect
real-time data like moisture and temperature.

SERVICES WATER

CONSULTING
PREVENT
DIGITAL SOLUTIONS

CONTROL

WATER DAMAGE RESTORATION

LEAK DETECTION

MITIGATE

DOCUMENT RESTORATION

TECHNICAL RECONDITIONING

DOCUMENT RESTORATION

FIRE CLIMATE

CONSULTING CONSULTING

DIGITAL SOLUTIONS

TEMPORARY CLIMATE
SOLUTIONS

FIRE DAMAGE RESTORATION

DOCUMENT RESTORATION

TECHNICAL RECONDITIONING
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WORLD-CLASS WATER DAMAGE
SPECIALISTS

Polygon’s water specialists handle everything
from small leaks to major incidents caused by
flooding. We are experts in restoring damaged
property, equipment and documents to the
greatest possible extent. Prevention services
are increasingly important and are developing
thanks to digitalisation.

EXAMPLES OF WHAT WE DO FOR OUR CUSTOMERS
* Damage assessment

* Drying

* Mould remediation
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RESTORATION STEP BY STEP

Our water damage restoration services typically include pumping
away residual water and removing furniture and other valuables to
prevent further damage. Once the damaged site is controlled,
the drying process begins, using energy-efficient drying and
dehumidification equipment. By using technology such as remote
monitoring, the drying process can be monitored offsite.

Factors such as the composition of the wet materials, airflow
and humidity levels determine the approach. Sometimes the use
of heat mats or heat sticks is required in addition to standard
equipment. A growing business for Polygon is taking on responsi-
bility for restoration of the site, such as replacement of wall and
floor materials or the rebuilding of fittings. Polygon also has a
specialised service for reconditioning damaged equipment and
machinery.

EXPERT HELP WITHOUT DELAYS

It usually takes time to sort out a damage claim. In the meantime,
an affected company racks up costs and customers might be lost.
Getting started quickly is also crucial for restoring as much
material as possible. For an affected company it is of course also
decisive to get back in business as soon as possible. In many
countries, Polygon therefore offers our customers a stand-by
service to get expert help without unnecessary delays.

DRYING - A RESPONSIBILITY ASPECT

Drying a building instead of demolishing and rebuilding it has
many benefits. It generates less CO2 emissions and saves money
thanks to less cost for building materials and less need for man
hours working with demolition and rebuilding.

In addition, Polygon always tries to find the smartest and most
discreet solution when drying a building. This means that all or
part of the premises can remain in use and that the affected
customer can keep the business running during the drying period.

MAJOR AND COMPLEX CLAIMS

We see an increasing demand for the handling of major and com-
plex claims and have the qualified employees, the state of-the-art
technical equipment and the emergency supplies needed to
promptly deal with large incidents. Our dedicated teams of profes-
sionals can instantly mobilise the resources needed to help indus-
tries and other largescale facilities quickly get back into business
after a disaster. Our technical Centre of Excellence in Germany is
driving excellence in this area.

SALVAGING VALUABLE DOCUMENTS

Each year, we perform services to salvage millions of paper and
film-based documents from damage caused by water or fire. The
types of documents may range from historical artefacts to tax,
medical and legal records.

Damaged documents deteriorate quickly, so timely and appro-
priate recovery is necessary to halt the progression of damage.
Polygon uses the most technically advanced processes and
equipment to meet the specific needs of each project. We have
the largest dedicated facilities and staff across a number of coun-
tries to offer unrivalled support in document restoration.

OFFERING WATER

OUR EXPERTISE EXTENDS ACROSS EUROPE

In 2019, we established document restoration services in Nether-
lands via the acquisition of VANWAARDE. Polygon’s position
within water services in Finland was also strengthened during the
year, via the acquisition of Tehokuivaus.

Polygon has two Centres of Excellence for Document Resto-
ration - one in the UK (branded Harwell) and one in the US. By
signing a partner agreement with Polygon, companies gain
priority access to our world-leading expertise.

LEAK DETECTION TO REDUCE RISK AND DAMAGE
We also offer a range of leak detection services. Polygon saves
water by locating and fixing leaks with non-destructive detection
where traditional methods would be destructive or have failed.

Aleak may be undetectable to the naked eye and might be
located in, for example, a pipe, a roof, a heating system or a
swimming pool. The potential damage as a result of a leaking pipe
should not be underestimated - a 0.5 mm leak could cause a loss
of 20 litres of water every hour. We use multiple techniques to
identify leaks and minimise damage to property, including infra-
red cameras, tracer gas, smoke and air pressure.

Since prevention is key, Polygon’s service is designed to
identify areas of concern before damage occurs.

EUROSTOCK - EQUIPMENT FOR ALL OF EUROPE

For large-scale disasters, Polygon has an emergency stock of
dehumidifiers, fans and other equipment at our Eurostock. The
equipment has been housed at the Centre of Excellence for
Emergencies in Germany.

From our Eurostock hub, equipment can be put into operation
all over Europe within no more than 48 hours. The service is
unique and gives us the capacity to respond powerfully to major
incidents.
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FIRE SERVICES EQUIPPED
FOR MAJOR CLAIMS

Polygon’s fire services include drying up
water left by the extinguishing work as well
as clearing soot and debris and restoring
buildings, machines and equipment. These
are the major restoration challenges after a
sudden fire, and Polygon is equipped to take
on the job anywhere - from start to finish.

EXAMPLES OF WHAT WE DO FOR OUR CUSTOMERS
¢ Cleaning

* Content removal and storage

* Reconstruction of property and contents
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Our goal is always to get the customer back in business as quickly
as possible.

Polygon’s role in a fire incident is to clean up after the fire,
restore inventory and documents, and mitigate the secondary
effects. This includes smoke damage, oxidisation and water
damage caused by extinguishing the blaze. Our services also
include managing subcontractors to restore the property to its
original condition.

In some cases, the clean-up will reveal further water damage,
which necessitates a drying process.

BOUNDLESS COOPERATION
Large fire-damage restoration jobs may require sharing know!-
edge and equipment between different Polygon units. Some
parts may be mainly affected by water and some parts by smoke.
An overall plan has to be designed that clarifies what can be
restored at reasonable costs. Polygon takes on the project
management role and is equipped to conduct the restoration.
Polygon is also equipped to take on cross-border jobs, as well
as work on ships and oil platforms. We have experts certified to
work offshore in these highly specialised environments.

MAKING EQUIPMENT WORK AGAIN

In Germany, Polygon has a Centre of Excellence for Technical
Reconditioning of water and fire-damaged equipment, tools
and machinery. This is a highly specialised service that is usually
carried out jointly with the equipment manufacturer and under
strict quality guidelines. It involves dismantling machinery
damaged by fire or water - often manufacturing equipment

OFFERING FIRE

or complex instruments. The work can be executed on the
customer’s premises or at our Centre of Excellence.

Typical applications for reconditioning include power electron-
ics, computers and office machines, medical equipment, telecom
devices and electrical panels. Reconditioning can save up to
60 percent of the cost of purchasing new machinery. It also
reduces business interruption.

SALVAGING FIRE-DAMAGED DOCUMENTS

Polygon has two Centres of Excellence for restoring damaged
documents - one in the US and one in the UK. There is also a
service centre in Germany, and in 2019 we established
document restoration in the Netherlands via the acquisition
of VANWAARDE. We also established service sites in France
and Belgium.

We have the largest dedicated facilities and staff across a
number of countries to give our customers unrivalled support in
document restoration. This expertise is mainly used in connection
with water damage, but can be used for fire-damaged material
whenever needed.

STRENGTHENED POSITION VIA ACQUISITIONS

In 2019, Polygon entered Switzerland through the acquisition of
Alvisa Holding AG (Alvisa 24). This company is one of the Swiss
market leaders, specialised in fire damage restoration and major
and complex claims. Yet another deal strengthened Polygon’s
position within fire services during the year - the acquisition of
Tehokuivaus in Finland. In Sweden, Polygon expanded into fire
damage restoration in 2018, following a couple of acquisitions.
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COMPREHENSIVE CLIMATE
SOLUTIONS

Whenever the climate conditions of a site
need modification, considerable know-how
is required to make sure conditions turn out
perfectly. Polygon has the expertise. We
offer comprehensive climate solutions for
controlling the temperature and humidity
of a building or manufacturing environment.

EXAMPLES OF WHAT WE DO FOR OUR CUSTOMERS
* Dehumidification and humidification

¢ Total climate control

* Project engineering

POLYGON 2019




MANAGING MOISTURE EFFECTS THROUGHOUT THE LIFECYCLE
Via lifecycle consulting services, we offer project planning and
measurements to create better indoor environments throughout
the entire lifecycle of a building. Our building engineers are
engaged to ensure that issues stemming from moisture are
minimised and managed.

Our offering includes a wide range of drying, cooling, heating
and remote monitoring services. Assignments may last from
several months to a year or more. We manage the effects of
moisture throughout the entire lifecycle of a building - from
preliminary study of construction projects to demolition. Through
continuous measurement and tracking, we ensure that the right
conditions are maintained over time.

WE HAVE CERTIFIED MOISTURE SAFETY ENGINEERS

Our services demand extensive knowledge about building con-
struction, airflow dynamics, ventilation requirements, the impact
of ceiling height and air leakage, as well as the effects of outdoor
temperatures and humidity levels.

More than 50 percent of construction errors occur on the
drawing board. Through early identification of at-risk structures
from a moisture standpoint, costly future renovations can be
avoided. Polygon has a Centre of Excellence for Moisture Control
in Sweden (branded AK Konsult) and certified moisture safety
engineers who can help in many areas and with different moisture
problems.

30 YEARS OF DESIGNING SOLUTIONS FOR

CONSTRUCTION SITES

Polygon’s Centre of Excellence for Climate Solutions in the US
has over 30 years of experience of designing temporary dehu-
midification solutions for the construction environment. We also
have specialised technicians who are trained for offshore assign-
ments. Via the acquisition of AMRestore in 2019, the US service
line has been complemented and expanded, and geographical
reach is extended throughout the Northeast down through the
Mid-Atlantic.

Coping with dehumidification is essential for building projects
to be executed with maximum efficiency and quality. Large parts
of the US have a very humid climate. This implies special consid-
erations for the choice of paint and building materials.

Extreme temperatures are the main reason for disruption on
worksites. Working conditions can become difficult, processes
may be delayed, and machinery and electrical equipment are lia-
ble to failure. The obvious results are losses in productivity and
product quality.

The use of temporary heating or cooling reduces these risks
by effectively keeping all temperature-related challenges under
control.

The entire process and its development are easily supervised
thanks to Polygon’s Exact Aire® - the most advanced system
available for monitoring interior environments throughout the
construction project.

FULL CONTROL OF TEMPERATURE AND HUMIDITY

Sudden weather changes can seriously affect freshly blasted steel
surfaces. Polygon US is a leading specialist in providing state-of-
the-art desiccant dehumidifiers that protect the blast during all
moisture or temperature changes.

OFFERING CLIMATE

Polygon has developed a method that fully controls tempera-
ture and humidity, allowing the use of the correct coating without
concern for the weather during application and cure. Our dehu-
midifiers will hold the blast between shifts. This way the need to
paint-up each day is eliminated. Condensation problems are
reduced and coating productivity is improved. Coating life can be
prolonged and coating costs be reduced by up to 20 percent.

We maintain the largest fleet of climate control equipment in
the industry and are dedicated to ensuring that a project stays on
schedule with minimal downtime.

HIGH STANDARDS IN THE FOOD INDUSTRY

Food has to be handled with ultimate care and under safe condi-
tions — all the way from the farm to the consumer. This starts at
the farm, where well-cared-for animals are more productive and
valuable. Failing to control environmental conditions can cause
discomfort for the livestock.

Polygon provides climate control solutions to deal with the most
difficult moisture problems at food processing facilities. Our tem-
porary drying systems reduce maintenance problems such as iced
refrigeration coils, wet floors, mould growth and condensation. The
temperature is monitored to maintain hygiene standards, ensure
product safety and eliminate airborne contaminants.

When products arrive at the processing facility, controlling
temperature and moisture levels is critical to producing quality.
High humidity can lead to increased bacterial growth and drip-
page that contaminates the food.

Polygon’s operations in Singapore are specialised in temporary
climate solutions for the marine industry, with focus on dehumidi-
fiers for LNG tankers and oil and gas companies.

IMPROVING INDOOR AIR QUALITY

Polygon’s indoor air quality concept comprises everything from
pre-study, design and construction to maintenance, protection,
assessment and recommendation of appropriate actions to
improve indoor air quality. We do this in such a way that the build-
ing remains usable, and we prevent situations that will disrupt the
operation of the building. Through our smooth approach, a sick
building can be transformed into a healthy building, all to the
benefit of the owners and the people working inside it. Our Centre
of Excellence in Sweden are experts in this area.

In addition, our Finnish businesses have indoor services as part
of their offering. Poor air quality indoors at home, at work or in
public buildings can cause health problems for people, and must
be dealt with quickly. Polygon’s indoor air experts investigate and
solve all types of indoor air problems and offer rental equipment
such as air purifiers.

AT THE FOREFRONT OF DIGITALISATION

Our ambition is to be at the forefront of digitalisation and Inter-
net-of-Things solutions for climate control. We have launched,
and are continuously developing, real-time services that help
construction companies and the public sector to monitor tem-
perature, moisture, dew points and volatile compounds in the
indoor air. Information is gathered via wireless sensors and trans-
ferred through the cloud. Everything is then controlled from
easy-to-read dashboards. Read more on page 24.
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GLOBAL PLAYER WITH
LOCAL UNDERSTANDING

POLYGON HAS OVER 300 DEPOTS IN 14
COUNTRIES ON 3 CONTINENTS. WE UNIQUELY
COMBINE LOCAL UNDERSTANDING WITH
INTERNATIONAL INSIGHTS AND GROUP-WIDE
BEST PRACTICES.

POLYGON IS THE UNDISPUTED MARKET
LEADER IN THE PROPERTY DAMAGE
RESTORATION INDUSTRY IN EUROPE.

NORDICS AND UK

POLYGON IS THE LARGEST PROVIDER OF PROPERTY DAMAGE

RESTORATION SERVICES IN THE NORDICS AND THE UK.

DENMARK

Polygon has a very strong position in Denmark as one of the two
largest players. The offering is focused on fire and water services.
After a successful merger between Dansk Bygningskontrol A/S
and Polygon Denmark in 2018, Polygon in Denmark added another
service offering to the portfolio to support the Northern region,
Major & Complex Claims, branded Polygonvatro DB. During 2019
Polygonvatro DB has supported Norway in several projects.

A couple of years ago, Polygon Denmark started up a pilot
project acting as loss adjuster for insurance company Gjensidige
- Polygon gets the job and finishes it without any intervention
from the insurance company. Polygon in Denmark continues to
act as a key provider when it comes to loss adjustment, validating
claims and mitigating losses due to prompt, professional
responses. This has resulted in another two of the biggest insurers
following the example.

SALES 2019 EUR M

229.3

202.7

POLYGON 2019

SHARE OF GROUP SALES

34%

33% 447%

FINLAND

Polygon Finland is a leading company in property damage resto-
ration, and in May 2019 it strengthened its position by acquiring
Tehokuivaus Oy. The acquisition increased the market share in
western Finland and delivered growth in profitability.

2019 was also a year for business turnaround after a challeng-
ing 2018. The first quarter was supported by the Group COO and
external resources. The new CEO, Tom Jaatinen, joined in May
and that was followed by changes in the management team and
depot leadership positions. Many development initiatives were
continued and set up, mostly focusing on operational efficiency.

Employee turnover decreased over the year and a lot of effort
was put into internal information sharing and communication.
Relationships with key customers remained stable, and more in-
depth planning for future joint initiatives and collaboration was
conducted.

SHARE OF GROUP EMPLOYEES

45%
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NORWAY

Norway improved its sales with several successful major and
complex claims projects during 2019, including fire damage
restoration at a fish factory in Senjahopen. (See page 36.)

Polygon entered the offshore market through a unique major
and complex claims project when a fire hit a platform in the
North Sea. (See page 15.)

The Norwegian operation was awarded a silver medal certifica-
tion by EcoVadis and was also assigned to front the launch of the
“We Include” campaign by the Labour and Social Inclusion Minis-
ter Annika Hauglie, CEO of the Confederation of Norwegian
Enterprise.

In September, Polygon Norway acquired the remaining shares
of the former franchise company Haugesund AS.

SWEDEN

In Sweden, Polygon is the market leader in water damage restora-
tion. Our Centre of Excellence for Moisture Control is located in
Sweden. With the acquisition of Caliber Sanering and Refix
Skadesanering in 2018, Polygon Sweden broadened its service
offering with fire damage restoration. The integration of these
two companies has run according to plan in 2019.

Polygon Sweden acquired Saneringsfirman Hedberg AB in
January 2020.

Two examples of prevention assignments from 2019 were a
large planning project handling moisture safety for the Swedish
construction company JM’s new head office in Stockholm and
a huge stocktaking project in Sigtuna, north of Stockholm. The
latter included 120 buildings, mostly schools and day care centres,
and the mission was to investigate how to improve the buildings
when it comes to mould, moisture and obvious property damages.

UK

Polygon acquired The Plastic Surgeon Ltd in 2019, the UK market
leader in the area of hard surface repair. The Plastic Surgeon has
seen rapid growth and enables Polygon to offer further value

to its clients by restoring rather than replacing all kinds of hard
surfaces, lowering costs and improving their environmental
footprint. In 2019 alone, Plastic Surgeon prevented over

4,000 tonnes of waste going to landfill and completed over
900,000 repairs.

Polygon UK marketed PolyStop, an Internet of Things (loT)
preventative damage offering. This device learns water usage and
can take action to turn off water remotely should it detect prob-
lems. The company launched its new Polygon Crystal concierge
service targeting high net worth customers who expect fast,
hassle-free claims.

The Technical Water Damage Academy in the UK has been an
extremely popular training resource with insurers and loss adjust-
ers alike, as well as for internal Polygon teams. The Technical Fire
Damage Academy was added in 2019 to train innovations in res-
toration after fire in all kinds of materials including wood, brick,
stone and plastic.

Floods in Doncaster were successfully handled by one of the
newest members of the Polygon UK family, Neways, which joined
up with their Polygon UK restoration colleagues to deliver faster
claim solutions for customers.

Polygon UK maintained its Investors In People (IIP) Platinum
standard and also successfully renewed its Achilles Green Com-
pany accreditation. This extra achievement is almost unique, with
Polygon achieving 100 percent scores across the full range of
assessed areas — Environmental, Health & Safety and Quality.

POLYGON IS THE LARGEST PROVIDER OF PROPERTY
DAMAGE RESTORATION SERVICES IN EUROPE.

SALES

Sales
EUR million 2019 2018
Nordics and UK 2293 202.7

Continental Europe

North America
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CONTINENTAL EUROPE

POLYGON HAS OPERATIONS IN GERMANY, FRANCE, AUSTRIA, SWITZERLAND, THE NETHERLANDS
AND BELGIUM, AND CROSS-BORDER ASSIGNMENTS ARE INCREASING EVERY YEAR, ESPECIALLY

WHEN IT COMES TO MAJOR AND COMPLEX CLAIMS.

GERMANY

The German operation, branded Polygonvatro, is by far the big-
gest player in the property damage control business in Germany
- and continues to grow. During 2019, Polygonvatro expanded
the business with four new branches.

Polygonvatro in Germany is the home of our Centre of Excel-
lence for Major & Complex Claims. A second technical centre
was opened in Magdeburg during the year, enabling Polygonvatro
to respond more promptly to customer needs and to take on new
assignments across new areas of Germany and keep spreading
their knowledge and services.

Polygonvatro supported several countries during the year,
including the fish factory in Senjahopen, Norway. Read more on
page 36.

The wind turbine service introduced in 201/ continues to be a
success, with projects all over the world. In 2019, Polygonvatro
expanded sales towards brokerage businesses.

Polygonvatro was nominated one of the best 500 employers
in Germany in two different newspaper awards, and was also
recognised by Kununu, an employer evaluation portal.

AUSTRIA

In Austria, Polygon is one of the leading providers in the market,
and has an ambition to grow.

The Spark App was successfully implemented during the year
and now enables the operations to reach out to new customer
segments in the country. Polygon Austria also received a large
major and complex claims assignment together with Germany
during the year.

BELGIUM

Belgium is so far a fairly small market for Polygon, but we are a
leading provider in leak detection.

The Belgian operations executed successful swimming pool
projects within temporary climate control during 2019. Two
examples are indoor climate services in connection with a pool
renovation at a swimming school in Puyenbroeck and assign-
ments for the Bellewaerde amusement park when epoxy layers
had to be applied to the pool area. In the area of fire damage
restoration Polygon won a project from UPC St Kamillus when a
roof fire affected a large industrial kitchen in a psychiatric clinic.

SALES 2019 EUR M

414.6

POLYGON 2019

SHARE OF GROUP SALES

61%

FRANCE

The market in France is mainly regional, and Polygon adapts its
operations to this. We offer a wide range of services in the coun-
try and are particularly strong within leak detection.

In 2019, Polygon in France stepped up its commercial develop-
ment, national presence and customer relationships, mainly
thanks to three large assignments: fire services at a site in Rouen,
cleaning of 8,000 m? of office space in Paris and drying of a
flooded area following a broken water pipe.

Polygon France also continued its cooperation with Harwell and
completed the dewatering and decontamination of documents
belonging to the Ministry of Culture. A national archive processing
centre will be inaugurated in Le Mans during 2020, with the instal-
lation of a new hypobaric chamber.

SWITZERLAND

Polygon entered Switzerland in 2019 with the acquisitions of
Alvisa 24 and, later, Nettag AG.

Polygon is now one of the leading service providers in Switzer-
land within fire and water damage restoration. The merger
between Nettag and Alvisa 24 has been successful, and all key
employees are still on the team. The implementation and integra-
tion of the Polygon Model is running according to plan and suits
both companies well.

THE NETHERLANDS

In the Netherlands, Polygon is a full-service provider with strong devel-
opment and several successful cross-border assignments. In 2019, the
operations focused on growth and extension of service lines.

With the acquisition of Tiedema in the northern part of Nether-
lands, Polygon strengthened its position in leak detection and
temporary climate solutions. The Netherlands started up an
extensive temporary climate solution project on behalf of Shell,
which will be finalised in two years.

Through a second acquisition — of VANWAARDE - Polygon
established document restoration services in-country and started
a cross border project for the Belgian Federal Public Service
Finance worth EUR 1.5 million. Read more on page 10.

Thanks to the two acquisitions, Polygon now has about
175 employees in the Netherlands.

The Spark App was also introduced in the Netherlands during 2019,
resulting in new customers in the real estate sector.

SHARE OF GROUP EMPLOYEES

1%



NORTH AMERICA & ASIA

NORTH AMERICA & ASIA | BUSINESS AREAS

ON THE NORTH AMERICAN CONTINENT, POLYGON HAS A PRESENCE IN THE UNITED STATES

AND CANADA. OPERATIONS IN SINGAPORE ARE ALSO A PART OF THIS SEGMENT.

UNITED STATES

In the US, Polygon holds a strong position in temporary climate
solutions and document restoration. The US operations focus
on competitive, high-value solutions and are long-established,
positioned as a solution provider.

At our Centre of Excellence for Document Restoration in
Allentown, Pennsylvania, we focus mainly on customers with
outstanding requirements for high-quality expertise. This niche
mainly includes universities, government bodies and cultural insti-
tutions. Our people are leading experts in their area, with a ster-
ling reputation.

The development of prevention and monitoring services with
the help of loT solutions has come the furthest in the US, and the
business works closely with Caption data.

Polygon acquired AMRestore in the US in August. The acquisi-
tion made it possible for Polygon US to offer additional services.
Polygon in the US has long been the industry leader in temporary
climate control and document recovery, and the acquisition of
AMRestore expands the capabilities even further. Some of the
additional services are art restoration and mitigation, high-value
moving, electronics restoration and hoarding cleaning.

CANADA

Polygon in Canada continued to work with the offering to
potential franchisees. During 2019, a new key account manager
based in Toronto was employed with a focus on bigger customers
and projects.

SINGAPORE

The operations in Singapore are dedicated to temporary climate
solutions for the marine industry, with a focus on dehumidifiers
for LNG tankers and oil and gas companies. During 2019, Polygon
Singapore completed many projects for floating production
storage and offloading for shipyards. It also developed a real-time
web monitoring and alert system. Through loT solutions it installed
additional sensors and gateways to provide a real-time monitoring
and alert system. All readings are automatically stored in the cloud.

SALES 2019 EUR M SHARE OF GROUP SALES

371 5%

SHARE OF GROUP EMPLOYEES

4%
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POLYGON - ALWAYS BY YOUR SIDE

CROSS-BORDER
TEAMWORK SAVED
NORWEGIAN FISH
FACTORY - TWICE

When a fish factory in the Norwegian town
of Senjahopen caught alight, another resto-
ration company got the assignment but
realised they could not handle it.

Polygon was called in to clean the building
from soot and, thanks to our international
strength, the assignment could be carried
out with great success. Polygon Norway,
Polygonvatro and Polygon Denmark com-
bined forces.

The Norwegian team was supported by
Polygonvatro’s German Major & Complex
Claims 24/7-ready team, which delivered
materials, chemicals and technicians. Sixty-
five Polygon technicians came together
and did the job.

Later the same week, a new fire broke out
in another building on the site. This time,
160 Polygon technicians from Norway,
Germany and Denmark worked in shifts
around the clock to manage the deadline of
October 10. With materials from Eurostock,
Polygon solved the task and completed the
project on time.




Sustainability and a company’s impact on the
climate are determining factors for customers
today. This leads to increased demands from
our stakeholders and new requirements, as well
as possibilities, for us as a company. Polygon
takes on its responsibility through Polygon’s
Our Responsibility programme.

OUR RESPONSIBILITY PROGRAMME

Polygon’s Our Responsibility programme aims at providing guide-
lines for us as a company to minimise risks, to safeguard our val-
ues and to act sustainably, responsibly and with respect for our
customers, employees and society in general. The programme
also goes hand in hand with our business model, the Polygon
Model.

OUR RESPONSIBILITY PROGRAMME INCLUDES

THREE KEY AREAS

REDUCING ENVIRONMENTAL IMPACT

Restoration is our core business. We bring valuable property back
to life. This limits the use of new materials and equipment, and

SUSTAINABILITY REPORT

RESPONSIBLE BUSINESS WITH
A LONG-TERM PERSPECTIVE

reduces waste. In the end, our way of working decreases both
environmental impact and cost.

FIRST-CHOICE EMPLOYER

Employees are Polygon’s key resource. We employ over 4,500
people in 14 countries. Their dedication and knowledge are crucial
to our success. Our focus is always on the customer and on deliv-
ering our promise. We have an instinct to help, and we take
responsibility with a clear accountability. This attitude is key to the
success of our company and ensures that Polygon is a first-
choice employer.

RESPONSIBLE BUSINESS

It is our responsibility to conduct business using high ethical stan-
dards and with respect towards different stakeholders, such as
customers and society. We expect our people to lead by example,
with our values of Integrity, Excellence and Empathy as their
quiding principles. To promote sound business practices and to
act in an ethical way and with high integrity, we place great
emphasis on implementing our Group Policies

OUR RESPONSIBILITY

REDUCING
ENVIRONMENTAL
IMPACT

FIRST-CHOICE
EMPLOYER

RESPONSIBLE
BUSINESS

76.0%

Proportion of operations certified
per ISO 9001 Quality Management System

Calculated using head counts and excluding acquisitions in 2019
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REDUCING

ENVIRONMENTAL IMPACT

Polygon has responsibility at heart. Our job is to
restore rather than replace damaged property
- and to prevent damage from occurring. We
bring valuable property back to life, saving
resources and decreasing both environmental
impact and cost. However, when our activities
impact the environment we strive to be as
efficient as possible.

SUSTAINABLE CORE BUSINESS

Our business model contributes to reduced environmental
impact and lower costs for our customers and for society. Resto-
ration and damage prevention are our core business. This limits
the use of new materials and equipment and reduces waste.

With the effects of climate change, the need and demand for
Polygon’s services are likely to increase. In order to help our
customers in the best ways possible, we continue to develop our
solutions, services and partnerships in a more sustainable way.

In 2019, we conducted a pilot study in collaboration with stu-
dents from the Royal Institute of Technology, with the aim to
calculate the scope of emissions reductions that our Water
Damage Restoration services can contribute to. Aggregated
emissions savings were calculated using a model based on life
cycle assessment, statistical assumptions and collection of data
from 350 employees in six countries.

The conclusion was that CO2 emissions - as well as costs - can
be significantly reduced by using Polygon’s services, especially
when we get the chance to arrive to a damage site at an early
stage. Read more about the study on page 17.

RESPONSIBLE USE OF RESOURCES

We continue exploring how we best contribute to reducing our
carbon footprint, and this is actively handled at the country level,
taking national characteristics into consideration.

Our overall ambition is to use non-destructive methods as far
as possible. Some subsidiaries are frontrunners - Polygon in the
Netherlands, for example, became the first climate-neutral Dutch
company in the industry in 2018 and continues to work in the
same spirit.

Polygon’s efforts within resource-efficient operations are cen-
tred around responsible use of vehicles, equipment, materials,
chemicals and waste. Prioritised activities include reduction of
fuel consumption from the service fleet, waste management and
recycling, use of energy efficient equipment (such as fans),

ensuring safe use of chemicals and materials, and developing cli-
mate-friendly working methods. To minimise the risk of wrongful
waste handling, many of our subsidiaries use a certified waste
handling supplier, for example Germany.

Polygon Denmark has, in collaboration with their biggest
customer Topdanmark Insurance and the emergency aid organ-
isation Folkekirkens Nedhjeelp, started a project where damaged
furniture is renovated and given to charity instead of being dis-
carded. The project is part of Polygon Denmark’s recycling and
re-using agenda.

REDUCING FUEL CONSUMPTION AND CO, EMISSIONS
Polygon’s subsidiaries are working to reduce fuel consumption
and CO; emissions from transportation, for example through
driving record systems, route optimisation, speed limiting devices
and eco-driving training. Exactly what activities are carried out
are decided at country level. In Norway, for example, a pilot proj-
ect with electric cars started in 2019.

Polygon UK has been working since 2014 to reduce fuel con-
sumption as this comprises about 80 percent of the total energy
usage. It uses the Lightfoot system, which is a national initiative to
reward cleaner, safer and cheaper driving. While driving, a warn-
ing system issues an alert if the driver is not driving efficiently. As
a result, fuel consumption has been reduced by about 13.9 per-
cent since the beginning of 2014.

IN CLOSE COLLABORATION WITH CUSTOMERS
Polygon is a customer-focused company and we develop our
industry in close collaboration with our customers. This goes for
environmental initiatives as well, and we work actively with many
of the big insurance companies, including IF and Storebrand.
When we won a multi-year contract with Storebrand in 2018,
the shared ambition to reduce environmental impact was a deci-
sive factor. In 2020 Storebrand was named the world’s most sus-
tainable insurance company by Corporate Knights in the “Global
100” award. Polygon is a proud partner and will continue to sup-
port Storebrand in their sustainable efforts within insurance.

ENERGY SAVINGS WITH NEW TECHNOLOGY

New technology can also contribute to energy savings. One
example is how the traditional dehumidification technique -
based on dry air — can been increasingly supplemented with so-
called heat mats or heat sticks. In many situations, this can bring
faster and more energy-efficient results. The method is, for
example, very useful in time-critical new construction projects.
Polygon is a frontrunner in this area.

25%

Thanks to the use of Polygon’s Water Damage Restoration services,

25% of CO2 emissions were avoided in 2019. This was according to a study conducted
by Polygon and students from the Royal Institute of Technology in Stockholm.
Read more about the study on page 17.
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SUSTAINABILITY REPORT - FIRST CHOICE EMPLOYER

PEOPLE FIRST

At Polygon, people always come first. Our key
resources are people, knowledge and technol-
ogy - in that order. We believe that if our
employees are engaged, they will perform well
and then also generate satisfied customers. This
is the foundation of our business philosophy -
the Polygon Model - and a very central part of

the “Our Responsibility” programme. the company.

ADIVERSE WORKFORCE

Polygon has over 4,500 employees in 14 countries. Our business
is diverse and so are our employees. Many come from the con-
struction, real estate or plumbing industries. Some colleagues
have academic degrees, while the vast majority are experienced
practical technicians. Regardless of background, everyone in
Polygon should feel respected and included - that is a corner-
stone of our corporate culture and consistent with our corporate
values of integrity, excellence and empathy.

ATTITUDE IS KEY

DECENTRALISED ORGANISATION
Polygon has a decentralised organisation and a flat structure, with
clear accountabilities. Having the freedom to organise and control
your own work decreases stress and increases motivation. Our idea
is clear: to be effective, our employees must be encouraged and
empowered to act independently when interacting with customers.
Therefore, we make sure that everyone has the right compe-
tence, information and tools to make the right decisions without
delay. We track this via the employee survey every year. In the

people whose lives have been severely disrupted, and a Polygon
employee always needs to demonstrate genuine understanding
of their situation. This is crucial, especially since we, in most cases,
work in people’s homes and in direct contact with them.

We make certain that our employees get the proper training,
knowledge and tools to perform their job. Once people are on
board, we bring them up to speed and train them.

We prioritise a fast and efficient onboarding process since the
experiences of the initial period affect new employees’ loyalty to

employee survey from 2019, 91 percent stated that they feel

empowered to make decisions when needed.

Due to the nature of some of our jobs and tasks, we can offer

employment opportunities to people without formal education.
Experience and skills are important but, in the end, it is people
with the right attitude who make the difference. We often meet

OUR APPROACH TO ATTRACT PEOPLE
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STRATEGIC TALENT MANAGEMENT WITH THE POLYGON ACADEMY
The Polygon Academy is our internal development programme
for leaders. The capabilities of Polygon’s leaders are key to

We continuously strive to attract people with both the right mindset and the right skills. We develop our
people throughout their employment, and we have a strong focus on keeping high-performing individuals.
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POLYGON - ALWAYS BY YOUR SIDE

POLYGON RANKED
AS AN ATTRACTIVE
EMPLOYER

People come first at Polygon, and we invest
a lot into making them thrive. This has been
acknowledged externally in two of our
major countries in 2019.

Exceptional 100 percent score in the UK

In the UK, we maintained our Investors In
People (IIP) Platinum standard and
obtained Achilles accreditation for the sixth
consecutive year. An exceptional 100 per-
cent score was achieved in four key cate-
gories: corporate social responsibility,
health and safety, environment and quality.

“We retained the accreditation with
increasing scores across all categories, and
it is really an achievement. It demonstrates
that we have a people-centric culture that
we continuously improve,” says Pat Neal,
HR Director at Polygon UK & Ireland.

High rankings in Germany Polygonvatro
in Germany was acknowledged for being
a popular employer in two independent
studies.

In a nationwide survey, German newspaper
Die Welt analysed how highly German com-
panies were rated by the public. More than
600,000 people evaluated 1,300 companies
based on attractiveness. Polygonvatro was
named as one of the 299 best companies.

German magazine Stern also conducted a
large study and had 45,000 participants
evaluate their current employer and other
companies in the same sector. Polygon-
vatro was ranked number 431 out of
2,500 participating companies.

“This proves we are doing the right things
and that we are a good employer. It
strengthens our employer brand - we are a
great family, and satisfied employees are
the best argument when it comes to
recruiting skilled staff,” says Cornelia
Czenkusch, HR Manager at Polygonvatro
in Germany.




SUSTAINABILITY REPORT - FIRST CHOICE EMPLOYER

keeping and developing the competence of our employees, and
ultimately to the company’s results and success. Therefore, we
strive to recruit internally as much as possible. Several of today’s
area managers and unit managers began their Polygon careers as
technicians or team leaders.

The Polygon Academy is a programme that helps us identify
and manage talent in a structured way. The core of the pro-
gramme is sharing knowledge and best practice, and identifying
new business opportunities. The Academy also supports succes-
sion planning and ensures that internal talents are acknowledged
and get the chance to develop. The Polygon Model is always an
important part of the programme, and all sessions are led by
Group or country management.

During 2019, the Polygon Academy ran for the fourth time,
and the number of participants reached an all-time high at 27.

As a Polygon Academy spin-off, Polygon in Germany has a
Young Talents programme. This was introduced in 2018 when
the management experienced an increasing challenge to find
adequate candidates for junior positions. 43 young talents at
16 branches completed the programme in 2019.

Polygon in Norway has also created its own Polygon Academy
spin-off by offering project leaders a crash course in the Polygon
Model. The course consists of four modules and includes every-
thing from project finance and contract management to discus-
sions about behaviours.

EFFICIENT INTERNAL TRAINING WITH

THE POLYGON LEARNING ZONE

With the Polygon Learning Zone - the Group’s learning manage-

ment system - Polygon provides employees with the right train-

ing and competence in a cost-effective and time-efficient way.
There are both locally and centrally geared training pro-

grammes in the system, and the Group-wide e-courses are

focused on the Polygon Model and common aspects such as the

Code of Conduct, Group IT policy, Anti-trust & Anti-corruption

guidelines and inclusivity training. The training was introduced in

2019. All Group-wide training is translated into local languages.

The Polygon Learning Zone includes all education and training,
with an emphasis on short learning blocks and e-learning. It has
been rolled out in Norway, the UK the Netherlands and the US.
During 2019, implementation started in Germany, Sweden, Austria,
Canada and Finland. Several other countries will soon follow.

An e-learning developer, working for the HR manager and
located in the UK, was employed during 2019. His mission is to
act as a support resource for the countries and to develop new
relevant and up-to-date training programmes.

In addition to internal training, external education is provided,
such as for Polygon employees 